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Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

President’s VisionPresident’s Vision
Overarching Goals FY 09Overarching Goals FY 09

Panther Creek, Panther Creek, 
SpringfieldSpringfield

July 2008July 2008

Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Positive Developments & AccomplishmentsPositive Developments & Accomplishments

ROE/ISBE LiaisonROE/ISBE Liaison

Certification CooperationCertification Cooperation

August InAugust In--serviceservice

Speakers Addressing Speakers Addressing 
IARSSIARSS

Policy for VendorsPolicy for Vendors

Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Positive Developments & AccomplishmentsPositive Developments & Accomplishments

Public Relations & News Public Relations & News 
ReleasesReleases

Best Practices & New Best Practices & New 
Members   ProgramsMembers   Programs

Roll out of new H/L/S Online Roll out of new H/L/S Online 
SystemSystem

Convinced ISBE to Fund SACConvinced ISBE to Fund SAC

Meeting of the Constitution & Meeting of the Constitution & 
Bylaws CommitteeBylaws Committee
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Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Positive Developments & AccomplishmentsPositive Developments & Accomplishments

Great Lakes Survey of Great Lakes Survey of 
ESA’sESA’s

PA 95PA 95--0496 was signed into 0496 was signed into 
law.law.

H/L/S Walkthrough H/L/S Walkthrough 
TrainingTraining

Technology InTechnology In--service Heldservice Held

Business Meeting in Old Business Meeting in Old 
State Capitol State Capitol 

Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Positive Developments & AccomplishmentsPositive Developments & Accomplishments

Salaries Increased/ Back Pay Salaries Increased/ Back Pay 
ReceivedReceived

RSAC Conference a SuccessRSAC Conference a Success

Travel ProgramTravel Program

Rental Car Agreement with Rental Car Agreement with 
AVISAVIS

Illinois School Leaders Illinois School Leaders 
TaskforceTaskforce

Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Positive Developments & AccomplishmentsPositive Developments & Accomplishments

Special Fund Started for IARSS Special Fund Started for IARSS 
ContributionsContributions

Fund Identified for Professional Fund Identified for Professional 
Development ProposalsDevelopment Proposals

Task Force for ReTask Force for Re--enrolling enrolling 
DropoutsDropouts

Bookkeeper Trainings Bookkeeper Trainings 
ScheduledScheduled
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Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Positive Developments & AccomplishmentsPositive Developments & Accomplishments

Teacher Induction and Teacher Induction and 
Mentoring Mentoring 

New Principal New Principal 
MentoringMentoring

President’s EvaluationPresident’s Evaluation

Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Vision & GoalsVision & Goals

Build CapacityBuild Capacity

Active & Involved Active & Involved 
CommitteesCommittees

Stronger RelationshipsStronger Relationships

Added Value to IARSS Added Value to IARSS 
MembershipMembership

Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Build CapacityBuild Capacity

Best PracticesBest Practices

ISBE RelationshipISBE Relationship

Meeting LocationMeeting Location

Securing FundsSecuring Funds

New ProgramsNew Programs

Existing ProgramsExisting Programs

Legislative InitiativesLegislative Initiatives

Defining the ROEsDefining the ROEs
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Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Vision & GoalsVision & Goals

Build CapacityBuild Capacity

Active & Involved Active & Involved 
CommitteesCommittees

Stronger RelationshipsStronger Relationships

Added Value to IARSS Added Value to IARSS 
MembershipMembership

Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Involved CommitteesInvolved Committees

Member Member 
ParticipationParticipation

Area Chair Area Chair 
Committee Committee 
CoordinationCoordination

Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Vision & GoalsVision & Goals

Build CapacityBuild Capacity

Active & Involved Active & Involved 
CommitteesCommittees

Stronger RelationshipsStronger Relationships

Added Value to IARSS Added Value to IARSS 
MembershipMembership
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Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Stronger RelationshipsStronger Relationships

Professional OrganizationsProfessional Organizations

Executive DirectorsExecutive Directors

Triple I InvolvementTriple I Involvement

Presentations to Presentations to 
organizationsorganizations

Meetings at headquartersMeetings at headquarters

Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Vision & GoalsVision & Goals

Build CapacityBuild Capacity

Active & Involved Active & Involved 
CommitteesCommittees

Stronger RelationshipsStronger Relationships

Added Value to IARSS Added Value to IARSS 
MembershipMembership

Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

Added ValueAdded Value

Travel ProgramTravel Program

Rental CarRental Car

VOIP and Virtual VOIP and Virtual 
MeetingsMeetings


