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Goal Review & PlanningGoal Review & Planning

Panther Creek, SpringfieldPanther Creek, Springfield

July 2007July 2007

Illinois Association of Regional Superintendents of SchoolsIllinois Association of Regional Superintendents of Schools

2007 Goals2007 Goals

Increase communication and establish presence at ISBE table.Increase communication and establish presence at ISBE table.(63 (63 
dots)dots)
Identify what standards or lack of, denote full recognition, Identify what standards or lack of, denote full recognition, 
pendingpending……nonnon--recognition and follow them uniformly statewide on recognition and follow them uniformly statewide on 
a cycle. Form a committee with ISBE, IARSS, and ISBE Legal to a cycle. Form a committee with ISBE, IARSS, and ISBE Legal to 
review the (compliance) probe to provide uniformity (August). review the (compliance) probe to provide uniformity (August). 
Inservice ROEs of (compliance) probe, changes, etc. annually Inservice ROEs of (compliance) probe, changes, etc. annually 
(August).(August). Compliance, (59 dots)Compliance, (59 dots)
Assume an integral role in the delivery of universal Assume an integral role in the delivery of universal 
preschool/become more active in early childhood issues statewidepreschool/become more active in early childhood issues statewide. . 
Ad Hoc, (56 dots)Ad Hoc, (56 dots)
Allow committee on Allow committee on ““Best PracticesBest Practices”” a real chance to showcase a real chance to showcase 
what offices are doing.what offices are doing.
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2007 Goals2007 Goals

Networking of ROE personnel Networking of ROE personnel –– share share ““best practicesbest practices””
on certification, professional development and on certification, professional development and 
consumer consumer –– focused activities. focused activities. Best Practice (54 dots)Best Practice (54 dots)
Seek expansion and increased funding for alternative Seek expansion and increased funding for alternative 
education programs.education programs. Alt Ed/Safe Schools  (53 dots)Alt Ed/Safe Schools  (53 dots)
Provide staff with a booklet of Provide staff with a booklet of FAQsFAQs with appropriate with appropriate 
responses (responses (““Dummies Guide to Regional OfficesDummies Guide to Regional Offices””).). Ad Ad 
Hoc, (40 dots)Hoc, (40 dots)
Market what we do to a larger audience. Market what we do to a larger audience. Media/PR; Media/PR; 
Visionary  (36 dots)Visionary  (36 dots)
Proposal to ISBE to train ROE certification personnel to Proposal to ISBE to train ROE certification personnel to 
conduct transcript evaluations and issue conduct transcript evaluations and issue 
endorsements.endorsements.CertificationCertification (35 dots)(35 dots)
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2007 Goals2007 Goals

Develop needs assessment for services. Develop needs assessment for services. Visionary  (26 dots)Visionary  (26 dots)
Schedule a series of (Health/Life Safety) training opportunitiesSchedule a series of (Health/Life Safety) training opportunities
leading to a leading to a ““certificate of completioncertificate of completion”” for ROE staff. Develop for ROE staff. Develop 
(Health/Life Safety) training for ROE staff that includes (Health/Life Safety) training for ROE staff that includes ““handshands--onon””
training at a school. Develop an Administratorstraining at a school. Develop an Administrators’’ Academy on Academy on 
Health/Life Safety. Health/Life Safety. Health Life/Safety  (17 dots)Health Life/Safety  (17 dots)
Series of workshops helping teachers increase their analysis of Series of workshops helping teachers increase their analysis of 
assessment data into curriculum development (ROE created data assessment data into curriculum development (ROE created data 
retreat). retreat). Professional Development  (15 dots)Professional Development  (15 dots)
Better share what we do with all school groups among regions to Better share what we do with all school groups among regions to 
make services more universal. make services more universal. Media/PR  (13 dots)Media/PR  (13 dots)
Continue improvement of student achievement data retrieval Continue improvement of student achievement data retrieval 
system for teacher/administrator use.system for teacher/administrator use. Technology  (11 dots)Technology  (11 dots)
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2007 Goals2007 Goals

Bring retired superintendents or current superintendents who areBring retired superintendents or current superintendents who are
knowledgeable in financial matters together with districts on waknowledgeable in financial matters together with districts on watch tch 
list. Connect schools on financial watch list with other schoolslist. Connect schools on financial watch list with other schools who who 
have gone through the process. have gone through the process. Compliance  (7 dots)Compliance  (7 dots)
Partner with IASBO to develop a mentoring (staff development) Partner with IASBO to develop a mentoring (staff development) 
program for first and second year superintendents. program for first and second year superintendents. Ad Hoc(6 dots)Ad Hoc(6 dots)
Work with ISBE to integrate the Technology Plan with the School Work with ISBE to integrate the Technology Plan with the School 
Improvement Plan (SIP) Improvement Plan (SIP) –– District Improvement Plan (DIP). District Improvement Plan (DIP). 
Technology  (6 dots)Technology  (6 dots)
Develop a professional development marketing system. Develop a professional development marketing system. Media/PR  Media/PR  
(4 dots)(4 dots)
Establish a committee to develop policy/practice in response to Establish a committee to develop policy/practice in response to 
new legislation new legislation LegislativeLegislative
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Overarching GoalsOverarching Goals

Plan activities or actions that bring Plan activities or actions that bring 
credibility to our offices credibility to our offices 

(You can trust us to do the job!)(You can trust us to do the job!)

Plan activities or actions that add value to Plan activities or actions that add value to 
our offices and let people know about our offices and let people know about 
them.them.

(We are important, needed, and necessary!)(We are important, needed, and necessary!)
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Perception and RealityPerception and Reality

““Do what you know and perception is Do what you know and perception is 
converted into character.converted into character.””
--Ralph Waldo EmersonRalph Waldo Emerson

““There is no truth. There is only There is no truth. There is only 
perception.perception.””
-- Gustav Gustav FlabertFlabert
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Perception and RealityPerception and Reality

““I believe you make your day. You I believe you make your day. You 
make your life. So much of it is all make your life. So much of it is all 
perception, and this is the form that I perception, and this is the form that I 
built for myself. I have to accept it built for myself. I have to accept it 
and work and work withingwithing those confines, and those confines, and 
itit’’s up to me.s up to me.””
-- Brad Brad PitttPittt


